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If you are reading these papers on an electronic device you have saved the Council 
£15.22 and saved 6.1kg of CO2, based on average agenda printing costs for the 2022/23 
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CHILDREN & YOUNG PEOPLE SCRUTINY COMMITTEE 

 
Minutes of a meeting of the Children & Young People Scrutiny 

Committee held on Thursday 9 July 2026 at 6.00 pm in the Council 
Chamber, Third Floor, Southwater One, Telford, TF3 4JG 

 
 
Present: Councillors L Parker (Chair), C Chikandamina (Vice-

Chair), E Aston and J Kaur.  
Co-optees: S Fikeis. 

 
Also Present: Councillor S A W Reynolds (Cabinet Member: Children, 

Young People, Education, Employment & Skills) 
 
In Attendance:  P Starkey (Lead Democracy Officer), D Thomas-White 

(Managing Solicitor: Children and Adults) and R Carey 
(Interim Director: Education & Skills). 

 
Apologies:   Councillors A S Jhawar, T J Nelson, K Tonks and J Urey. 

Co-optees: C Morgan. 
 
CYP1 Declarations of Interest 
 
None. 
 
CYP2 Minutes of the Previous Meeting 
 
RESOLVED – that the minutes of the previous meeting held on 22 April 
2026 be confirmed as a correct record and signed by the Chair. 
 
CYP3 Terms of Reference 2026/27 
 
The Managing Solicitor: Children and Adults presented the report setting out 
the Terms of Reference for the Committee for the 2026/27 municipal year.  
 
Members were advised that the Constitution required each Committee to 
undertake an annual review of its Terms of Reference and following the 
Annual General Meeting in May 2026, authority had been delegated by Full 
Council for Committees to approve their own Terms of Reference.  
 
It was noted that there were no proposed changes.  
 
RESOLVED – that the Terms of Reference set out in Appendix A of the 
report be approved. 
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CYP4 Children & Young People Scrutiny Work Programme 2026/27 
 
The Managing Solicitor: Children and Adults presented the draft work 
programme for 2026/27. Members were advised that the programme had 
been considered by Scrutiny Management Board and reflected suggestions 
received through the annual consultation process. 
 
The Committee heard that future scheduled items included an update on 
SEND reforms, Education Attainment and the Telford & Wrekin Local 
Safeguarding Children Board Annual Report. It was also noted that a number 
of topics remained to be programmed, including the Children & Young 
People's Strategy, the Family First Partnership, Good Level of Development 
and a joint workshop on Children’s Mental Health. 
 
Members noted that there remained flexibility within the work programme to 
incorporate additional items should emerging issues arise during the 
municipal year. 
 
RESOLVED – that the work programme for 2026/27 be approved. 
 
CYP5 Happy, Healthy & Active Holidays Programme 
 
The Interim Director: Education & Skills presented the report which provided 
an overview of the Healthy Happy Active Holidays (HHAH) Programme and its 
development across Telford and Wrekin.  
 
Members heard that the programme formed the borough's delivery model for 
the national Holiday Activities and Food Programme and aimed to support 
children and young people, particularly those from disadvantaged 
backgrounds by providing healthy meals, enrichment opportunities and social 
activities during school holidays. 
 
The Committee were advised that the programme had expanded considerably 
since 2022, growing from a small number of providers to a network of more 
than 70 organisations delivering provision across the borough. Summer 
delivery now offered approximately 16,000 places with around 20,000 places 
available across the academic year. Activities included sports, outdoor 
learning, cooking sessions, creative activities and transition support for Year 6 
pupils. 
 
Particular emphasis was placed on the programme's inclusive approach. 
Members heard that SEND provision had increased significantly and that 
additional specialist sessions had been commissioned in response to 
feedback from families. The service worked closely with PODS and other 
partners to ensure provision met local needs whilst also supporting inclusion 
within mainstream activities wherever possible. 
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The Committee was advised that future development would focus on 
increasing participation rates, particularly amongst secondary-aged young 
people and strengthening links between HHAH and the wider youth offer. 
Funding had been secured nationally until 2029, providing stability to support 
the continued development of the programme. 
 
Members welcomed the report and commended officers and delivery partners 
for the success of the programme. Members highlighted the importance of the 
programme in supporting vulnerable and disadvantaged families during the 
school holidays, recognising that extended breaks from school could be 
particularly challenging for some children and families.  
 
The Committee welcomed the continuation of funding until 2029 and 
expressed hope that Government support would continue beyond this date. 
Members also welcomed the expansion of SEND provision and the close 
partnership working with local stakeholders, particularly PODS, noting the 
value of providing opportunities for children who may struggle within traditional 
school settings. Particular praise was given to the cooking and nutrition 
activities delivered through the programme, with Members recognising the 
importance of developing practical life skills whilst enabling children and 
families to prepare healthy meals together within their communities. 
 
The Committee discussed the recent expansion of Free School Meal eligibility 
and sought assurance regarding the programme's capacity to accommodate 
any increase in demand. Members also welcomed the decision to expand the 
winter offer, recognising that families often face additional financial pressures 
during the colder months and school holidays over the Christmas period.  
 
The Council's responsiveness to feedback was praised, alongside the strong 
collaborative relationships that existed between the Council, schools, 
community organisations, Family Hubs and other partners. Members further 
highlighted the benefits of the programme in supporting children during the 
transition from primary to secondary education by providing opportunities to 
meet and build relationships with peers from different schools before starting 
Year 7. 
 
In response, the Interim Director: Education & Skills advised that capacity and 
participation levels were monitored closely and that delivery was intentionally 
planned with flexibility to accommodate additional demand where required. 
Whilst not all available places were currently filled, regular reviews were 
undertaken to identify opportunities to improve participation and expand 
provision. The Interim Director: Education & Skills explained that cooking 
activities had become an increasing focus of the programme, with funding 
being used to support sessions where children and parents could learn to 
prepare affordable meals together. Discussions were also taking place with 
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secondary schools regarding the potential use of school facilities, including 
specialist cooking areas, during holiday periods. 
 
The Interim Director: Education & Skills explained that the winter programme 
had been reshaped in response to feedback and patterns of demand. As a 
result, resources had been moved away from the May half-term holiday and 
redirected towards provision during the winter period and Christmas holidays, 
when families often faced greater challenges and demand for support was 
higher. The importance of the HHAH Steering Group was also highlighted in 
ensuring that the programme continued to evolve and reflect the needs of 
children, young people and families. 
 
The Committee were advised that robust signposting arrangements were in 
place across the borough. Information about HHAH activities was promoted 
through schools, nurseries, Family Hubs and a wide range of partner 
organisations, with links also being made to wider initiatives including the 
youth offer and holiday activity programmes. The Interim Director: Education 
& Skills reported that children who attended the programme once frequently 
returned for future activities, demonstrating the popularity of the offer and the 
strength of the partnerships supporting its delivery. 
 
Members were also advised that although HHAH funded places were targeted 
towards eligible children, many providers offered additional paid places at 
reasonable rates, helping to create a more inclusive and universal offer whilst 
enabling children to participate alongside friends regardless of funding 
eligibility.  
 
The Cabinet Member: Children, Young People, Education, Employment & 
Skills invited Members to visit local provision during future holiday periods to 
see the programme in action and hear directly from children and young people 
about the positive impact it was having. 
 
Members noted the update. 
 
CYP6 Chair's Update 
 
None. 
 
The meeting ended at 6.32 pm 

 
Chairman:   

 
Date: 

 
Thursday 22 October 2026 
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Children & Young People Scrutiny Work Programme 2026/27 

 
Page | 1  

Issue / Topic Brief Description Directorate Council 
Values/Priorities 

Format Meeting Comments  
 

9 July 2026 – Committee Meeting 
Terms of Reference For the Committee to 

agree the Terms of 
Reference for 
2026/27. 

Policy & 
Governance 

A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 
 

Committee 
Agenda Item 

Constitutional Function. 

Outcomes: Members agreed the terms of reference for the 2026/27 municipal year. 
 

Work Programme For the Committee to 
agree the proposed 
work programme for 
2026/27. 

Policy & 
Governance 

A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 
 

Committee 
Agenda Item 

Draft work programme delegated to 
each scrutiny committee by SMB on 3 
June 2026. 

Outcomes:  Members agreed the updated work programme for the 2026/27 municipal year. 
 

Happy, Healthy & 
Active Holidays 
Programme 

For the Committee to 
receive a briefing on 
the Happy, Healthy & 
Active Holidays 
programme, including 
current provision, 
uptake and overall 
impact.  

Education & Skills 
  

Every child, young 
person and adult lives 
well in their 
community. 
 
A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 
 

Committee 
Agenda Item 

New suggestion received for the work 
programme.  

Outcomes:  Members received an update on the Healthy Happy Active Holidays (HHAH) programme, outlining its continued growth 
and positive impact across the borough. The report highlighted increased participation by children and young people eligible for 
Free School Meals, the expansion of inclusive SEND provision and the wide range of holiday activities available to support 
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Children & Young People Scrutiny Work Programme 2026/27 
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wellbeing, healthy lifestyles and social inclusion. Members also noted the programme’s contribution to reducing inequalities and 
supporting families during school holiday periods. 
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Children & Young People Scrutiny Work Programme 2026/27 
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Issue / Topic Brief Description Directorate Council 
Values/Priorities 

Format Meeting Comments  
 

22 October 2026 – Committee Meeting 
SEND Reforms For the Committee to  

receive an update on 
the national SEND 
and Alternative 
Provision 
Improvement Plan, 
including funding 
provision and the 
anticipated impact on 
children, young 
people, and their 
families. 
 

Education & Skills 
  

Every child, young 
person and adult lives 
well in their 
community. 
 
A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 
 

Committee 
Agenda Item 

New suggestion received for the work 
programme.  

Outcomes:  
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Children & Young People Scrutiny Work Programme 2026/27 
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Issue / Topic Brief Description Directorate Council 
Values/Priorities 

Format Meeting Comments  
 

4 February 2027 – Committee Meeting 
Education 
Attainment and 
Outcomes 

For the Committee to  
review the education 
attainment for the 
Borough for 2024/25. 
 
 

Education & Skills Every child, young 
person and adult lives 
well in their 
community. 
 
A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 
 

Committee 
Agenda Item 

Constitutional Function. 

Outcomes:  
 
 
 

Telford & Wrekin 
Local Safeguarding 
Children Board 
Annual Report 

For the Committee to 
receive the Telford & 
Wrekin Local 
Safeguarding Children 
Board report for the 
2024/25 financial year. 
 
 
 

Policy & 
Governance 
 
Children’s 
Safeguarding & 
Family Support 

Every child, young 
person and adult lives 
well in their 
community. 
 

Committee 
Agenda Item 
 

Constitutional Function. 

Outcomes: 
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Children & Young People Scrutiny Work Programme 2026/27 
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Issue / Topic Brief Description Directorate Council 
Values/Priorities 

Format Meeting Comments  
 

To be scheduled 

Children & Young 
People’s Strategy 
2025 – 2028  
 

For the Committee to 
receive a briefing on 
the Children & Young 
People Strategy 2025 
– 2028, outlining key 
priorities, initiatives, 
and expected 
outcomes. 

Children’s Services 
Education & Skills 
Public Health 

Every child, young 
person and adult lives 
well in their 
community. 
 
A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 
 

Committee 
Agenda Item 

New suggestion received for the work 
programme. 

Outcomes: 
 

Good Level of 
Development 

For the Committee to 
receive an update on 
Early Years outcomes, 
including variations 
between ward 
demographics and 
groups of children, and 
assess the 
effectiveness of local 
interventions designed 
to improve school 
readiness and narrow 
the attainment gap. 
 

Children’s 
Safeguarding & 
Family Support 
 
Education & Skills 

Every child, young 
person and adult lives 
well in their 
community. 
 
A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 
 

Workshop New suggestion received for the work 
programme. 

Outcomes: 
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Children & Young People Scrutiny Work Programme 2026/27 
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Issue / Topic Brief Description Directorate Council 
Values/Priorities 

Format Meeting Comments  
 

To be scheduled 

Family First 
Partnership 

For the Committee to 
examine how the 
Family First 
Partnership is 
strengthening early 
help, improving 
multi-agency working, 
and supporting 
families at an earlier 
stage, including how 
impact is measured 
and aligned with wider 
safeguarding and 
prevention priorities. 
 

Children’s 
Safeguarding & 
Family Support 
 
Education & Skills 

Every child, young 
person and adult lives 
well in their 
community. 
 
A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 
 

Workshop New suggestion received for the work 
programme. 

Outcomes: 
 

Mental Health For the Committee to 
review the current  
provisions for mental 
health support across 
the Borough for 
children, young people 
and adults. 
 

Adult Social Care 
Public Health 
External 

Every child, young 
person and adult lives 
well in their community 
 
A community-
focussed, innovative 
council providing 
efficient, effective and 
quality services. 

Workshop Cross-cutting with members from 
Health Scrutiny Committee. 

Outcomes: 
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